MEETING MINUTES SONTERRA CONDOMINIUM ASSOCIATION ONE
Wednesday, October 22, 2025 Location: Zoom
Time: 7:30 PM-8:30PM



Attendees
· Tom Slowbe - Owner of Louie One Management
· Darrell Goldman - Board Member
· 20 Homeowners in attendance

1. INTRODUCTION

· The meeting was attended by a board member and the owner of the property management company.
· The meeting was conducted via Zoom to reduce costs and increase accessibility for residents.
· Board member Daryl Goldman was present.
· Meeting held via Zoom for cost eﬃciency.
· Q&A tab available for questions.

2. DEVELOPERS’ REPORT

· Delinquency processing was aggressive, with legal notices sent to homeowners.
· Delinquent accounts reduced from $363,000 to $170,000.
· Legal fees for delinquency processing ranged from $6,000 to $10,000.
· An AI tool was launched for 24-hour access to community information.
· Annual dues for 2026 are set at $445, due by January 30th.
· Aggressive delinquency processing reduced outstanding balances.
· Legal fees incurred for processing delinquencies.
· AI tool launched for community access.
· Flock cameras installation to be completed tentatively JAN2026 (At no cost to the association). 

3. Community Overview

· Discussion on the use of assessments for road maintenance and operating costs.
· 72% of assessments go to a reserve fund for road repairs.
· Guest parking issues addressed, with towing enforced for violations.
· Architectural applications required for backyard sheds and alterations to ensure compliance.
· Community engagement encouraged for future turnover of management to homeowners.
· Assessments primarily fund road maintenance.
· Guest parking strictly for visitors, with towing enforced.
· Community engagement needed for management turnover to homeowners.

4. NEXT MEETING

· The next meeting is tentatively scheduled for September or October next year.
· The meeting schedule depends on the turnover of management to homeowners.

5. ADJOURN

· The meeting concluded with a reminder for attendees to reach out with any questions.
· Meeting concluded with open invitation for questions.
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